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Committed to Students, Support & Service

December 18, 2023

TO: Superintendents, Chief Administrators and Business Managers
FROM: Sarah Smigiera, Director Q

External Business Services
SUBJECT:  Annual Audit Agreements

Please return the enclosed Independent Auditor Selection Form for 2023-2024 to this
office by March 15, 2024. If we do not have an agreement on file and we do not receive
a response from your district by March 22, 2024, we will presume the district wants the
Tulare County Office of Education to provide an auditor and we will begin the selection
process at that time.

Education Code section 41020/84040 requires school districts and community college
districts to contract for an audit of their books and accounts by April 1 each year. The
same code sections require the County Superintendent to provide an auditor for K-12
districts (or the Board of Governors for community college) that fail to contract with an
audit firm by April 1. Education Code section 41020(f)(2) also states that it is unlawful
for a public accounting firm to provide audit services if the lead audit partner has
performed audit services to the district in each of the six previous fiscal years.

As you develop and enter into an agreement with your auditor, we recommend that you
look for and consider how your agreement or auditor-provided engagement letter
addresses the items on the attached list. If you have concerns regarding language or
provisions in your agreement, you should run them by legal counsel.

The enclosed Independent Auditor Selection Form must be submitted to this office each
year. If your district is entering into a yearly agreement or a new multi-year agreement,
please forward a copy of the agreement to this office. If you are in the 2" or 3" year of a
multi-year agreement you do not need to send a copy of the agreement, return the
selection form only.

Thank you for your attention to this matter.

SS/ve
Enclosures
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Annual Audit Agreement — Attachment
December 18, 2023

10.
11.
12.
13.

14.

AUDIT AGREEMENT PROVISIONS TO CONSIDER

Accountant shall provide services that meet the requirements set forth by the California
State Controller. The latest guidance can be found at: www.sco.ca.gov/aud k12 _lea.html

The maximum fee for services, including, but not limited to, reproduction costs, postage,
travel, and telephone expenses. Whether only actual costs will be billed if under the agreed
maximum fee.

That any extra work or services for additional fees must be duly ordered and approved in
advance by the district.

The method and timing of payment which must comply with the retention requirements of
Education Code section 14505.

The Accountant shall provide services in accordance with applicable federal, state, and
local laws, regulations and directives.

Accountant’s maintenance of records and provisions to make them available to the district
and district designated officials.

Insurance coverage Accountant is required to maintain and evidence to be filed with the
district.

The independent contractor status of the Accountant and representation to others as such.
Fingerprinting requirements the Accountant must comply with.

Indemnification requirements the Accountant must agree to.

Contract termination provisions either with or without cause.

Contract notification requirements and methods.

Assurances of Non-Discrimination by Accountant in employment or in the provision of
services.

How disputes will be resolved.
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Complete this form and
send to TCOE
Attn: Vanessa Cantu
no later than

MARCH 15, 2024

INDEPENDENT AUDITOR SELECTION FORM - 2023-2024
(For the financial and compliance audit for the year ending June 30, 2024)

School District

Audit Firm

Lead Audit Partner*
*Education Code section 41020(f)(2) — it is unlawful for a public accounting firm to provide audit services if
the lead audit partner, or coordinating audit partner, having primary responsibility for the audit, or the audit
partner responsible for reviewing the audit, has performed audit services in each of the 6 previous fiscal years.

Check the box that applies to your district’s audit agreement:
[J This is a single year agreement. Attach a copy of the agreement or engagement letter.

[J This is a multi-year agreement - THE YEAR OF A -YEAR AGREEMENT. Attach
a copy of the agreement if this is the 1% year of a multi-year agreement.

2023-2024 Audit Fee
for the audit of the year ending June 30, 2024 §

Audit Firm Address

City /Zip Phone No.

Date: By:

Superintendent or Designee Signature

DO OTcomplete

an agreement with an audit firm as indicated above.**

ek

| Complete this section only if your district is requesting Tulare County Office of Education to
provide for your audit.

School District

\
| HEREBY REQUESTS the County Superintendent of Schools to provide for a financial and compliance
Bl audit for fiscal year 2023-2024.

1:\Shelly\Audit\Auditor selection form doc



Monitoring Goals, Actions, and Resources for the
2023-24 Local Control and Accountability Plan (LCAP)

This template is intended for internal monitoring purposes only. The 2023-24 LCAP template and instructions should be consulted when completing required
documents.

(6) (A) The superintendent of the school district shall present a report on the annual update to the local control and accountability plan and the local control
funding formula budget overview for parents on or before February 28 of each year at a regularly scheduled meeting of the governing board of the school
district. (B) The report shall include both of the following: (i) All available midyear outcome data related to metrics identified in the current year’s local control
and accountability plan. (i) All available midyear expenditure and implementation data on all actions identified in the current year's local control and
accountability plan.

_ Emaliand Phone

. Local Educational Agency (LEA) Name Dbt see 00

| Buena Vista School Carole Mederos | cmederos@buenavistaeagles.org ;
) __|Superintendent/Principal === |s559e862015 00000000 |

Goal 1 :

' Goal Description

| Increase the rate at which EL stddents becomé rproficient in Englisﬁ, thereby mcreasmgthelr Vaéiéréiss to the curriculum and imprdved perférmanéé (This goal |
is also supported by Goals 2 and 3) ,

| Priority 2: State Standards

Priority 4: Pupil Achievement (Pupil Outcomes)
 Priority 7: Course Access (Conditions of Learning)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

Eggpgcted Annual Measurable Objectives &

. Metric Baseline Year 1 Outcome | Year 2 Outcome ' Mid-Year Outcome Data | Deslredzo(;gttézme e §
' Reclassification/Redesigna 0% of English Learners | 0% of English Learners | 24% meet criteria for %2023-24 reclassification | 20% of English Learners
' tion Rate of English |were |were | Reclassification | data is not complete at the §reclassiﬁed/redesignated.

' Learners reclassified/redesignated | reclassified/redesignated | (2022-23) | time of this mid-year

L | |in2021-22 By  report. -

Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Buena Vista School - ——————— Pagelefts



Metric Baseline

Year 1 OQutcome

Year 2 Outcome

Mid-Year Outcome Data

Desired Outcome for
2023-24

, per 2018-2019 DataQuest
| information.

'ELPAC -- Percentage of
| English Learners who

' made progress toward
Enghsh Proficiency.

made progress toward
|English Language

| proficiency per 2019

' Dashboard.

'made progress toward

| English Language
| proficiency per 2022 CA
| School Dashboard

32 2% of English Learners | 65 6% of English Learners 65.6% of English Learners

| made progress toward

| English Language
prof ciency during the
2022-23 school year

56% of English Learners
made progress toward
English Language
proficiency during the
2022-23 school year.

50% of English Learners
make progress toward
| English Language

{
|

| proficiency.

| ELPAC - Percent of
| English Learners that grew | progressed at least one
| at least one level |ELPI level per 2019

= | Dashboard.

;25.8% of English Learners 56.3% of English Learners |

 progressed at least one
' ELPI level per 2022
| Dashboard.

28% of English Learners
'progressed at least one
level during the 2022-23
| school year based on the
12022-23 Summative
ELPAC assessment

| results.

'56% of English Learners
 progressed least one level
' during the 2022-23 school
|year based on the

| summative ELPAC
‘assessment results.

45% of English Learners
 progress at least one ELPI |
level.

‘English Learner CAASPP | 51.4 points below
Scores in Language Arts

: Scores in Mathematics

» |57.1 poir;ts below

161 Points below Standard

125 points below Standard |

57.1 points below | |
' Standard Met in ELA per | Standard Met in ELA per | Standard Met in ELA per | in 2023 per 2023 Met in ELA.
12019 Dashboard. 12022 Dashboard. 2022 Dashboard. ' Dashboard :
'English Learner CAASPP | 83 points below Standard |95 points below Standard |95 points below Standard | 106.9 points below 55 points below Standard
| Met in mathematics per ' Met in mathematics per | Met in mathematics per | Standard in mathematics | Met in mathematics.
12019 Dashboard. 12022 Dashboard. 12022 Dashboard. %per 2023 Dashboard
Percent of Englrsh Learner | 10% of English Learners | 31% of English Learners 17% of Engltsh Learners End of year data for 2023- 40% Percent of English

| STAR Scores at or above soored at or above grade  scored at or above grade soored at or above grade 24 not available at the time | ' Learner STAR scores at or |

| grade level in Language
;Arts |assessment in the spring
‘ ' of the 2018-2019 school
'year. The STAR reading
‘assessment is a local

_______ ' measure.

| at the end of the 2021-22
| school year.

| at the end of the 2022-23
| school year.

'level on the STAR reading | level on the STAR reading | level on the STAR reading | of this mid-year report.

'above grade level in
Language Arts.

Percent of English Learner 28% of English Learners

| STAR Scores at or above |scored at or above grade
| grade level in {level on the STAR

' Mathematics ' mathematics assessment
f |in the spring of the 2018-
12019 school year. The

{
i

'59% of English Learners
| scored at or above grade
level on the STAR

| mathematics at the end of | mathematncs at the end of

' the 2021-22 school year.

Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Buena Vista School

|43% of English Learners

soored at or above grade
Ievel on the STAR

3 | the 2022-23 school year.

End of year data for 2023-
24 not available at the time
of this mid-year report.

50% Percent of English
Learner STAR Scores at
or above grade level in
Mathematics.
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Year 1 Outcome

Mid-Year Outcome Data

- Desnred Qutcome for .
2023-24 5

| STAR math assessment is |
__|alocal measure. |

English Learner Acceég to 1100% of EL students have ,

; 100% of EL students ha& - 100% of EL studenté have

'100% of EL students have

'Maintain 100% of EL

' CCCSS based curriculum | instruction based in the Instruction based in the | instruction based in the instruction based in the students will have access |
'and ELD Standards |CCCSS and ELD {CCCSS and ELD |CCCSS and ELD |CCCSS and ELD to instruction based in the |
| | standards. | standards during the 2021-  standards during the 2022- | standards during the 2023- CCCSS and ELD
3 7] 22 school year. | 23 school year. 24 school year. standards.
| Student enrolimentand | 100% of student have ' 100% of student had | 100% of student had 100% of student had ' 100% of students have
|access to a Broad Course | access to and are enrolled | access to and are enrolied |access to and are enrolled | access to and are enrolled ' access to and are enrolled |
| of Study including \in a broad course of study |in a broad course of study |in a broad course of study | in a broad course of study | in a broad course of study. |
' Unduplicated Pupils and | (per master and student | during the 2021-22 school ' during the 2022-23 school | during the 2023-24 school |
' students with exceptional | schedules 2018-19) \year. |year. \year. f
Actions & Measuring and Reporting Results . 7 -
| | @ : Other {
| f: - z ;1 = | Data/Evidence | :
- Goal# Action Title and | oo Implementation .. j e | Total Funds Mid-Year
' Action # | Description Fontien Level | Mid-year Outcome Data | (quall.tatl-ve, Budgeted Expenditures
' 5 | ; * quantitative,
s i Ll . artifacts) :
1.1 English Language Development Yes $5,737.00 $0

training for all instructional staff

| Based on assessment results, both
local and State, we will continue to
identify areas of weakness. We will

| provide training and coaching in

| developing a better understanding
of California English Language

' Development Standards and the |
best practices of English Language |

| Development instructional
 strategies. (Title II)

Goal 2

Goal Description

Increase student achievement ir;-the areas of English Language Arts and Mathematics based on State and local assessment by ;;;'oviding well-trained
'teachers, curriculum and assessments that support learning and growth.

Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Buena Vista School
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;;rPriorﬁity 1:
Priority 2:
Priority 4.
Priority 7:
Priority 8:

Basic (Conditions of Learning) i

State Standards (Conditions of Learning)
Pupil Achievement (Pupil Outcomes)
Course Access (Conditions of Learning)
Other Pupil Outcomes (Pupil Outcomes)

Expected Annual Measurable Objectives

Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Deslregoozgfczgmo for
| Percentage of students | 44.05% of students Met or | 38.4% of students Metor | 38.4% of students Metor | 46.66% of students Met or | 60% of student Meeting or |
| Meeting (Level 3) or ' Exceeded Standard in ELA Exceeded Standard in ELA Exceeded Standard in ELA  Exceeded Standard in ELA Exceeding Standard in '
| Exceeding (Level 4) | (2019 CAASPP data) | (2022 CAASPP data) | (2022 CAASPP data) (2023 CAASPP data) ELA on CAASPP
' Standard in CAASPP 5 ;’ ‘
‘ (SBAC) English Language |
Percentage of students 35.67% of students Met or | 26% of students Met or 26% of students Met or 134.62% of students Met or | 50% of student Meeting or |
Meeting (Level 3) or ' Exceeded Standard in | Exceeded Standard in Exceeded Standard in | Exceeded Standard in | Exceeding Standard in ‘
| Exceeding (Level 4) | Mathematics (2019 | Mathematics (2022 | Mathematics (2022 | Mathematics (2022 'Mathematics on CAASPP |
| Standard in CAASPP | CAASPP data) CAASPP data) CAASPP data) | CAASPP data) 1
(SBAC) Mathematics OV PP ‘ -4
' STAR - Percent of 32% of students scored at | 47% of students scored at | 49% of students scored at | 2023-24 end of year data | 70% Percent of students
students scoring at or |or above grade level on | or above grade level on | or above grade level on | not available at the time of | scoring at or above grade
| above grade level in 'the STAR reading |the STAR reading | the STAR reading | this mid-year report. | level in English Language
English Language Arts ' assessment in the spring | assessment during the | assessment during the ' |Arts on STAR
; | of the 2018-2019 school | 2021-22 school year. 1 2022-23 school year. :

| STAR - Percent of

| students scoring at or
| above grade level in

| Mathematics

Mamtam appropnately
| placed and fully
credentialed teachers

year. The STAR reading
assessment is a local
| measure.

49% of students scdred at
| or above grade level on

'the STAR mathematics
| assessment in the spring

of the 2018-2019 school
year The STAR
mathematlcs assessment

54% of students scored at
‘or above grade level on
|the STAR mathematics
|assessment during the
1 2021-22 school year.

__|is alocal measure.

«  100% of
teachers are
appropriately
asssgned

160% of students scored at
| or above grade level on

| the STAR mathematics
|assessment during the
12022-23 school year.

12023-24 end of year data

'not available at the time of
| this mid-year report.

70% Percent of students |
| scoring at or above grade

level in Mathematics on
STAR

Maintained our baseline: (

% of teachers are

e 100% of e 100% of | appropnately assigned. e 100% of
teachers are teachers are ______% of teachers are teachers are
app_ropriately appropriately fully credentialed (__ intern appropriately _
__ assigned assigned. | teacher) _assigned. |

Monitoring Goals, Actions; and Resources for the 2023-24 LCAP for Buena Vista School
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T

6esimd Qutcome for

Metric | Baseline Year 1 Outcome ' Year 2 Outcome [ Mid-Year Outcome Data | 2023-24
| - 100% of e 100% of | ® 90%ofteachers |(2023-24 schoolyear) | o 100% of
teachers are teachers are ‘ are fully ‘ | teachers are
fully fully credentialed (1 fully
credentialed credentialed 1 intern teacher) j credentialed
(2020-21 school year) |(2021-22 school year) 1 (2022-23 school year)
Student access to ' 100% of students have 'Maintained our baseline: | 100% of students have 1 100% of students have | 100% of students have
| Standard aligned | access to standards ' 100% of students have ‘access to standards |access to standards | access to standards
| instructional materials. | aligned instructional | access to standards | aligned instructional |aligned instructional aligned instructional
? | materials for the 20-21 | aligned instructional | materials for the 2022-23 | materials for the 2023-24 | materials.
| school year. 'materials during the 2021- 'school year.

'school year.
| 22 school year. (

| Implementation of State ' 100% classrooms

| Board academic and limplement and 100% of
| performance standards for | students receive state
Lall ' adopted and supplemen

‘curriculum based on the

' 100% classrooms
|implement and 100% of
| students receive state

| Maintained our baseline:

' 100% of classrooms

| implement and 100% of

| students receive state
'adopted and supplemental

tal
curriculum based on the

| adopted and supplemental

| 100% of classrooms
|implement and 100% of

| students receive state
‘adopted and supplemental |
' curriculum based on the

' 100% classrooms

| implement and 100% of

| students receive state
‘adopted and supplemental
| curriculum based on the

CCCSS for the 20-21 curriculum based onthe | CCCSS for the 2022-23 CCCSS for the 2023-24 |CCCss.
school year. | CCCSS for the 2021-22 school year. school year.
| " | school year. o ' = )
Actions & Measuring and Reporting Results : T I O R T S A RN T
, ' | | i Other | |
. - 5 ? | - | Data/Evidence | :
- Goal# | Action Title and o Implementation | Total Funds Mid-Year
Action # Description CHR— | Level Mld-year Outcome Data | ‘ (quah.tatl_v = Budgeted Expenditures
, | ; ; quantitative,
e L e e s ; artifacts) o :
2.1 Hire and/or maintain mstructlonal : Yes 5 10 Instructional Aides are | $279,502.00 $107,347.92
aides for each classroom. ; ;  funded through LCAP for |
| By providing an instructional aide in | i »the 2023-24 school year. |
each classroom, we will increase " :
 the instructional contact time of '; ‘ ;
| each student. The instructional ;, ; ﬁ
| aides will provide intervention to our | , i z
 identified at-risk students. (Title I, -
SRSA) j
22 | Contract with TCOE for - Yes = -} TCOE contract for  $47,750.00 $15.758.54
 curriculum consultants/coaches | professional
' By providing training/coaching to ( development/coaching
_our instructional staff, we can . e services has been { |
Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Buena Vista School Page 5of 15



. [ ’ , Other
| M X Data/Evidence | .
A‘i:iz'n ## l ActloD " :-im? ang ‘ Contributing Implelr-r;:::atcon Mid-year Outcome Data (qualitati_ve, $ Tg:a (: : e"'t::s Exml::::es
; ; peion g | quantitative, |
B ol Gl e . = . @
f | continue to provide instruction in completed to provide 15
1 | best practices and address our days of instructional
'weak areas based on State and | coaching. %
f ' local assessment. (Title 1) " ' r s’
g
2.3 | Provide New Teacher Yes 'New teacher support for | $5,550.00 $3,377.24
' Support/Mentor | 1 teachers is being
| Provide a mentor for new teachers | provided. 5
| as support for their induction
| program and beyond. Mentors will 'OR '
| support new teachers in the areas ;’ i
| of curriculum and classroom ' This service was not
' management. (Title II) ' needed since there are
' no new teachers
| requiring induction
 services.
2.4 | Purchase/maintain technology Yes | Licenses for current $68,592.00 $59,659.09
| devices and program licenses |instructional tech tools |
Purchase technology devices to | were purchased for
' maintain a 1 to 1 ratio or devices to | 2023-24 school year ;
students. Provide program licenses | lincluding:
' to supplement classroom instruction 'Mystery Science
‘and intervention. Contract with a ' Edhelper
| technology/network service ' Zoom '
| company to ensure technology is | Newsela é
up-to-date and in working order. i 1
| By providing devices and internet | A contract with Valley i
| access to our students, we are | Expetec technology

Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Buena Vista School
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' ensuring that all of our students will |
| have access; including our English

Learners, low-income and foster

| youth which may have limited
- resources and are less likely to
| have access at home. (Title IV)

| services is in place to
maintain devices and
connectivity at a 1:1 ratio |
for students.

Page 6 of 15



. : é E | Other
é - 3 ! . Data/Evidence :
{ | {
A?:::In## Athnon E';'t?o?‘"d 5 Contnbutmg | Implei:‘el::atnon f Mid-year Outcome Data (quali_tati_ve, Tgt:(: : eut::s Exlg:;::::es
, ! 3 quantitative, ‘
B = S i i = | artifacts) | :
25  Hire/maintain a Teacher on Yes ' 1TOSA is paid from $92,492.00 $50,915.11
‘ | Special Assignment (TOSA) ; ' LCAP funds to support |
| Hire/maintain a TOSA for 3 days | 3‘ instructional program
' per week, including health benefits, ‘ with coaching and also to
' to gather and maintain assessment | provide interventions to
| data, to provide training/coaching to | students.
|instructional staff, and to provide |
|intervention to at-risk students
| especially English Learners, low-
| income and foster youth who would
| be less likely to have instructional
' support at home.
2.6 | Hire Substitute Teachers Yes ' Substitute teachers have | $2,727.00 $2,594.86
| In order for our teachers to ' been paid for class '
participate in training and coaching | | coverage while teachers |
| opportunities, substitute teacher will | participate in training and
| be provided. ‘coaching. This will
' ‘ | continue through the |
: ' remainder of the 2023-24
; ' school year.
28  Contract with the HEART No ' The HEART program , $113,958.00 $86,098.23
| Program ' contract was entered into | t
| Contract with the HEART Program for the 2023-24 school "; ‘:
'to provide a structured extended year to maintain the §
| day, afterschool program and afterschool program and
summer sessions in order to fulfill x the ELOP grant. 5
' the requirements of the Extended ‘
' Learning Opportunities Program. ?
| :
Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Buena Vista School Page 7 of 15



Goal 3

Goal Description

)Priority 1 : Basic (Conditions of Learning)
Priority 3: Parent Involvement (Engagement)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 5: Pupil Engagement ((Engagement)

| Priority 6: School Climate (Engagement)

Improve student attendance in order to have 100% of the students at Buena Vista engaged in learning.

Expected Annual Measurable Objectives

i

Metric

Baseline

Year 1 Outcome Year 2 Outcome

Mid-Year Outcome Data

Desired Outcome for
2023-24

: Rate of Attendance

As of March 13, 2020 was
96.89%

91.9% for the 2021-22
' school year.

' As of January 20, 2023
‘was 93.41%

2023-24 attendance data
was not yet available at

| the time of this mid-year
report.

' Maintain 97% attendance

rate or above.

| Percent of students

| As of March 13, 2020 was

:'26.64% as of March 15, ;As of January 20 2023

Maintain 2% or below

24.3%
| "chronically absentee" |3.4 12021 for the 2021-22 'was 21.8% 12022-23 per CA | chronic absentee rate.
' school year. : Dashboard
' Percent of parents that 5% fbr the 19-20 School | 6.2% for the 2021-22 7% for the 2022-23 school ' 2023-24 participation data | Increase to 20% of parents

| participate in monthly
 information meetings

\year

i
i

' school year. ‘year

|

 not yet available at the
' time of this mid-year
report.

attending monthly
information meetings

Middle School Drop out

0% for the 2021-22 school | 0% for the 2022-23 school

0% for the 19-20 school 2023-24 dropout data is Maintain 0% student
| rate \year |year. \year not yet available dropout rate
| Suspension Rate 0% for the 19-20 school | .02% for the 21-22 school | 2% for the 2022-23 school | 2% for the 2022-23 school | Maintain 0% suspension
> year year rate

|

{

\year. \year

2023-24 school year data

mid-year report.

not available at the time of |

Expulsion Rate 7

| 0% for the 19-20 school
| year

0% for the 21-22 school | 0% for the 2022-23 school
year. \year

2023-24 data not available
at the time of this mid-year
| report.

Maintain 0% Expulsion
rate

Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Buena Vista School
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| . | 2
Metric § Baseline Year 1 Outcome g Year 2 Outcome Mid-Year Outcome Data Desrregoggf::me for
Parent participation, 1 80% parent participation in | 85% parent participation in | | 83% parent participation in | 2023-24 participation data | Maintain 80-100%
including parents of ' surveys/meetings in the surveys/meetings/conferen | surveyslmeetmgs/conferen not yet available at the participation in
unduplicated and students | 19-20 school year | ces in the 21-22 school | ces in the 22-23 school time of this mid-year surveys/meetings
with exceptional needs, in | ?year \year  report. .
 information seeking I “ ;
surveyslmeetmgs to é
increase opportunities for
parent input in decision- |
' making for the school. | | |
Measures used to promote | An average of 85% of For the 21-22 schoolyear, | An average of 98% of 2023-24 participation data Increase methods of
partner participation in parents are reached using: | an average of 99% of | parents are reached using: | not yet available at the | communication by adding: |

| programs for students 'Notes sent home parents are reached using: | Blackboard Texts/calls time of this mid-year An app connected to our
lincluding unduplicated 'Messages on the website | Notes sent home ' Parent Square Messages | report. | website that will house
| pupils and students with | All-call system 'Messages on the website | Notes sent home 3 | school announcements in
‘exceptlonal needs | Individual phone calls »All-call system for calls, 'Messages on the website | order to reach 100% of
| (disabilities). ? | texts and emails | All-call system parents
| | Individual phone calls (2022-23)
| Classroom messaging  Individual phone calls ;
| systems ‘
| Maintain the facility in a ;7Based on the 19-20 V, Based on the 21-22 a"éased on the 22-23 | | Based on the 2023-24 Maintain the facility in 7
'good and safe state of | Facility Inspection Tool Facility Inspection Tool | Facility Inspection Tool 'Facilities Inspection Tool | Exemplary Condition
repair | (FIT) the facility is in (FIT) the facility is in | (FIT) the facility is in (FIT) the facility is in | based on the FIT
‘ | Exemplary Condition | Exemplary Condition | Exemplary Condition Exemplary Condition. ‘
OR
The FIT has not yet been
completed for 2023-24.
TOther Iocal measures, 3 | Baseline will be ‘ | 2023 Survey results "2024 Survey data is not 80‘;/; of puplls parents andmv

lincluding surveys of pupils, | determmed during the
| parents and teachers on | 2022-23 school year.
'the sense of safety and |
| school connectedness

\indicate the following:
Feellng safe at Buena
Vista

| Parents: 94.5%

' 5th and 6th Grade

| Students: 93.4%

| 7th and 8th Grade

| Students: 100%

| Feel that staff care for

' students at Buena Vista.

| Parents: 98.7%

| 5th and 6th grade: 97.5%

|available at the time of this
‘ mrd-year report.

| teachers will have a sense |
of safety and school ‘
| connectedness at Buena
| Vista.

Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Buena Vista School
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] Metric f Baseline : Year 1 Outcome [ Year 2 Qutcome Mid-Year Outcome Data Desnredzo(;taltg:me i
] | | 7th and 8th grade: 100%
‘ | Students feel connected
'and a part fo the Buena
'Vista Family
| Parents: 95.7%
' 5th and 6th grade: 97.5%
| 7th and 8th grade: 100% (
Actions & Measuring and Reporting Results 3 : ; 4
, “ Other ‘
% - 3 : Data/Evidence | .
Ao MO Convibuting "POTONE  Miouar Oucome Data auatate, | TSBLFGs | Midtear
| | | quantitative, | |
s | artifacts) | ?
31 Continue to Hold Parent i Yes f |___ (#) events for $1,500.00 ? $0
Information/Education Meetings ; parents have been held ‘
with Speakers and Materials. ‘ ‘ during 2023-24 so far on
' We will continue our monthly parent | : the topics of:
' meetings addressing parent 'i
requested topics. These meetings 5
| and topics increase and improve | |
| the parent relationship with the f ‘with ___ planned for the |
' school which increases the support ; remainder of the school |
| that they provide to their students. | 4 |year.
| Through this increased connection, f i
we believe that students are less ; 3 j
likely to miss school. ? ; | |
3.3 | Hire a Part-time custodian/bus | Yes .50 FTE custodian/bus | | $17,347.00 | $9,061.62
driver. § =; driver funded through |
| By having an additional ; LCAP to maintain a j 3,
 custodian/bus driver (we only have | ; ' healthy learning ’
‘one other), we can ensure that our | ; ‘environment and ensure
campus is clean and that we have a | | at-risk students have :
back-up bus driver. This helps ‘  reliable routes to school.
| ensure that our students will have | " ’ ’ i

| | | | |
transportation to school thereby | ; ; % [
* | improving student attendance. f ?

|

Monito;fng Goals, Actions, and fi:esources fér the 20A23-24 LCAP for Buena Vista School Page 10 of 15



Other

" f . Data/Evidence !
Am'“## Athion Ti'ﬂ? am! Contributing E ImpIeLn; :::atlon Mid-year Outcome Data (quali‘tati_ve, T;tua (: gF :t::s Ex:::\:i:::es "
s ; quantitative,
- artifacts)
3.4  Contract with TCOE for extra half | Yes TCOE contract for $28,000.00 $15,131.02
| day of Psychologist time. ; additional psychologist
' By increasing our student access to | *; hours is active for 2023-
| social-emotional support and ' 24, providing behavior ,
| creating an overall supportive f supports and promoting
| environment, we improve student attendance and i
| attendance, behavior at school and | 3 academic performance. j
| academic performance in the ?
| classroom. ;
3.5  Contract with TCOE for one day | Yes .25 FTE Social Worker | $21,880.00 $5,322.24
| of Social Worker Time. i ‘contract with TCOE is |
By increasing our student access to | |active during 2023-24 to |
social-emotional support and 'increase behavioral and |
creating an overall supportive | social-emotional ;
| environment, we improve student | supports. »f
- attendance, behavior at school and | Z ;
| academic performance in the
 classroom. %
3.6 | Provide Attendance Incentives Yes Attendance and behavior | $5,000.00 $0

'and Rewards
| By recognizing excellent

attendance both at a classroom

| level and an individual level, we

' create an atmosphere of teamwork, |

| responsibility and improved
| attendance.

incentives have been
purchased. Additional |
recognition opportunities |
are planned for the
remainder of 2023-24
' school year.

Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Buena Vista School
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' Other
- | | : Data/Evidence § *
Goal # Action Title and l ' Implementation | .. sl Total Funds Mid-Year ,
| Action # Description J Contnbutmg Level S ek Lhiome L (qualn?at;y 2 Budgeted | Expenditures |
; ‘ quantitative, |
b __ = i artifacts) | -
3.7  Provide Materials and/or Yes Materials have been $4,000.00 i $0 Z
Assemblies to Support Social | purchased to promote
 Emotional Learning Social-Emotional
‘ | In order to support our students that Learning programs. |
' may be dealing with social- | ’ ’
'emotional issues/trauma, we will 2 Assemblies will be paid *
 provide materials and/or from LCAP funds for
assemblies that will provide life 2023-24 including:
| skills and tools. Bl
38  Contractwith Tulare County | Yes | ‘Tulare Sheriff Dept has | © $23,000.00 $3,758.93
| Sheriff's Department for 1 day of ' been contracted with for |
| Sheriff time on campus. | .25 FTE of Officer to
In order to provide attendance | promote attendance,
| intervention, education for students | ' positive behaviors,
| and parents regarding internet . educational programs for |
 safety and to provide a law 'students/parents and
enforcement presence to increase \increase campus safety. |
school safety. f 1
Goal 4 .
Goal Description
Improve students experience and participation in Visual and Performing Arts (VAPA)
Priority 2: State Standards (Conditions of Learning)
 Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 7: Course Access (Conditions of Learning)
Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Buena Vista Schoot Page 12 of 15



Expected Annual Measurable Objectives

|

§ Metric Baseline

Year 1 Outcome

, Year 2 Outcome

Desired Outcome for

Mid-Year Outcome Data | 0% a4

| Percent of (5th-8th grade) | 37% of students 5th-8th

| 49% of students 5th-8th

i63% of students 5th-8th

| 2023-24 data is not 'To reach 50% partlmpatlon

' students that participate in partlcupated in band | participated in band  participated in band complete as of this mid- | inclusive of at least 50%

' band inclusive of \inclusive of unduplicated | inclusive of unduplicated in | inclusive of unduplicated | year report | participation rate by

| unduplicated pupils | pupils in 2019-20 12021-22. | pupils in 2022-23 ] |Unduplicated Pupils |
| Percent of students that | 20% of students | 15.4% of students | 26% of students 12023-24 data is not %To reach 40% participation }

 participate in drama

 participated in drama

| participated in drama

 participated in drama

|complete as of this mid- | inclusive of at least 40%

 inclusive of unduplicated | inclusive of unduplicated | inclusive of unduplicated in | inclusive of unduplicated | year report | participation rate by
pupils  pupils in 2019-20 12021-22. | pupils in 2022-23 ' Unduplicated Pupils
Actions & Measuring and Reporting Results ‘ B A I
, f | Other 1
‘ i’ - | e ' Data/Evidence | .
A?:?iz'r:## Athlon E;?O?‘"d Contributing lmplegs::atton Mld-year Outcome Data | ‘ (quah_tats_ve, T;? ‘: ::t::s Ex':':‘:i:s:“
; ; quantitative, |
B | , o artifacts) | .
4.1 | Purchase and service band No Instruments, music, and $5,000.00 $2,185.88
| instruments/equipment and | other equipment to
music | support the music v
| By increasing the number of | program were purchased |
|instruments and by keeping all | i
instruments in good repair, we |OR
| increase the number of students ‘
that can participate in Band. This plan to be purchased th|s
| especially benefits our low-income year
| and foster youth that will be less
likely to be able to provide their own | .‘ OR
|instrument. f
(Title IV) | This area was not
' ' needed for 2023-24.
4.2 | Purchase performance licenses, | Yes Llcenses costumes, and | “ $10,331.00 $0

' costumes and stipends for
'drama coaches
| This support to our Visual and

' Performing Arts program increases |

| a student's opportunities in

| creativity, concentration, self-

| expression, and risk-taking, which
 all impact confidence and over-all
| academic performance. (Title IV)

| other equipment to
' support the drama |
program were :
' purchased, as well as
 stipends for coaches.

OR

Momtonng Goals, Actions, and Resources for the 2023-24 LCAP for Buena Vista School
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‘ < Data/Evidence -
Goal # Action Title and Implementation Total Funds Mid-Year
Actiin 3 Description Contributing g Mid-year Outcome Data éz::lmﬁvee, Budgeted I iiuees
artifacts)
plan to be purchased this
year.
OR
This area was not
needed for 2023-24.
Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Buena Vista School - - Page 14 of 15
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Goal 5

Goal Description

Expected Annual Measurable Objectives

Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Desiregoozgfczgme for
Actions & Measuring and Reporting Results
Other
2 Data/Evidence 5
Goal # Action Title and = Implementation : SErH Total Funds Mid-Year
Acliond Descri Contributing Ll Mid-year Outcome Data | (qualitative, Bud Exoandins
ption quantitative, ated
artifacts)
Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Buena Vista School Page 15 of 15




Accounts Payable — Payment Voucher

Fiscal Year 2024

Date:  (01/22/24

District No.

Vendor Number: l 12586

Invoice No: ‘ 23 4

Amount: | 218.93

Vendor Name: | Employment Development Dept
Vendor Address:

(Required for new Vendors)

Form APO1

04

Accrue to Prior Year []

Dist Reference No.

Payment Voucher No. A 70 A7 Q

| Invoice Date: [ 01/01/2024 | Due Date: ‘ —|

Amount Subject to Tax: | J

Description: ’ Quarterly Return Quarter 4 Yr. 23 [

Tax ID Number:
Note: Attach Form W9

Separate Check for ~ [] Immediate Payment [
this Invoice

Fund Resource PY Goal Function | Object | Site Percent Amount Use Tax
010 00000 0 00000 0000 95025 | 0 218.93
\
- hni
A

[ hereby approve this Order and
authorjze this expenditure




District No: 4 Pay Voucher No: 240275
Fiscal Year: 2024 Date Created: 1/11/2024 3:39:00PM
Vendor No: 12885 Entered By: danam
Vendor: SWRCB
Invoice Date: 12/20/2023 Invoice No: 1046258
Date Due: 01/11/2024 Separate Warrant for this Invoice: N
Date Paid: Check No: 0
Description: Water System
010-00000-0-00000-82000-58000-000-000 ( $0.00 \ $0.00 $918.50

Pay Voucher Totals: $0.00 $0.00 $918.50

Page 1 of 1
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